Escalation #SCR100104-01ES33

February 24, 2005

Liz Balvin

Covad Communications

Subject:
Covad Escalation on SCR100104-01ES33 associated with Qwest denial of this SCR citing economic infeasibility

This letter and attachment is Qwest’s binding response to your February 16, 2005 escalation regarding CLEC Change Request number SCR100104-01ES33 “Provide Circuit ID on Billing Outputs for the Shared Loop Family of Products” and Covad’s request to implement this SCR.   

Qwest has reviewed the formal escalation and maintains its position that the estimated $904K to address the requirements of this SCR are reasonable and accurate.  The attached document provides clarification on the how the $904K estimate was developed.  
Based on this additional detail, Qwest is continuing to maintain the denial of SCR100104-01ES33.  This additional information will hopefully provide the background and rationale for this denial and will make it more understandable.    

Connie Winston

Qwest Wholesale 

Manager Information Technology
Attachment

ATTACHMENT

Covad Escalation SCR100104-01

Qwest Response

Description Escalation

Covad requests implementation of change request SCR100104-01 titled “Provide Circuit ID on Billing Outputs for the Shared Loop Family of Products”

History of SCR100104-01 

Covad’s change request was denied for economic infeasibility.  An estimated 904K would be the cost for multiple programming changes to multiple systems. 

Qwest response to Escalation 

Covad

Covad believes that given the following facts, Qwest’s estimated 904K is unreasonable and must be reconsidered;

Qwest Response

Qwest believes that the estimated 904K is reasonable and accurate.  Qwest would like to provide clarification on the below statements provided by Covad.    
Covad
1) Qwest provides a TN based circuit ID (state code, service code + 10 digit TN) in the ECCKT field on the shared loop Firm Order Confirmation (FOC) notifications. Covad has requested that this information be passed to our billing output files.

Qwest Response
Qwest does provide a form of a TN based circuit ID in the ECCKT field on the shared loop FOC.  This TN based circuit ID is derived from the end user’s telephone number provided in the AN field of the LSR that the CLEC populates.  The cost to pass the TN based circuit ID from a CLEC populated field on the LSR to the CRIS billing output file would be, as previously stated to Covad, an estimated 904K.  This estimate specifically covers passing the ECCKT field or some other FID value to the bill, and it does not include costs for changes in bill validation or the non-design provisioning flow for Line Sharing.  

Covad
2) Qwest CRIS systems house an ECCKT field, available for population of the TN based circuit id for shared loop orders.
Qwest Response
The CRIS system utilized by Qwest does not house an ECCKT field for Shared Loop accounts.  The CRIS system does include a CKT ID field used for design services.  Because Line Sharing is a non-design flow, it does not utilize this field.   

Covad
3) Qwest billing output files for shared loop services makes available for population the billing circuit ID field.
Qwest Response
Qwest billing output files for shared loop do not include any circuit ID information today.  To add this information is included in the estimated cost of 904K. 

Covad
4) Covad has not suggested that Qwest need change their methodology for validating shared loop bills in any way.
Qwest Response
Qwest appreciates that Covad has not suggested a change in their methodology for validating shared loop bills.  Qwest’s estimate does not include a change in their bill validation process.  

Covad
Business need and impact: Qwest unique billing methodology (tracking to a “Special Billing Number”) causes Covad to manual validation its shared loop bills. Covad requests in addition to the SBN, that Qwest provide the TN based circuit ID on our shared loop billing output files to reduce the need for manual intervention. 
Qwest Response
The billing methodology which utilizes a sub account number has been in place for some time, and is used for Unbundled Loops, on which CLECs ask Qwest to model Line Share processes.  Data provided on the FOC may be used by CLECs to cross reference fields such as the ECCKT to the sub-account number.    
Covad
· Desired CLEC resolution: That Qwest reconsider the changes requested in support of Covad’s business needs.  

Qwest Response

Qwest maintains denial of SCR100104-01.  Qwest also maintains the estimated cost of 904K for programming changes to enable the TN based circuit ID to be passed to the Qwest CRIS billing output files.  The TN based circuit ID is derived from a state code, service code, and the 10 digit TN that is populated by the CLEC in the AN field on the LSR.  

Qwest investigated multiple options to bring the TN based circuit ID forward.  Whether Qwest utilizes the existing ECCKT field, or another FID, as described below, it would not diminish the cost estimate.  The ECCKT for design services appears behind a ‘CLS’ FID on design service accounts, and the design circuit is assigned and maintained in our TIRKS system.  The purpose of developing a new FID to float the TN based circuit ID used in Line Sharing, is because of programming differences, as it will need to be derived from the LSR instead of TIRKS.  

In order to get the TN based circuit ID populated on the Line Share billing Customer Service Record, Qwest would be required to do the following steps listed in the below table.

	Changes to Ordering Systems $25,500

	FID development & implementation into the Ordering systems
	Develop new Telcordia approved Field Identifer (FID)

	 Enhancements to IMA to pass the TN based circuit ID to the ordering system
	  IMA AN field required to pass TN data to service ordering systems to populate data.



	Enhancements to service order creation and distribution systems
	Programming to populate the TN based circuit ID behind newly created FID.

	Implementation of edits for downstream accuracy
	Edits to prevent formatting errors.  



	System specific testing
	Each system impacted conducts testing of changes.

	End to end testing for all ordering system changes
	All ordering systems conduct an end to end testing to ensure ordering components are correct.

	Regression testing
	Execution of a series of test cases to ensure other functionality continues to perform as expected.

	Changes to Billing Systems $828,500

	Updating Existing Line Sharing Accounts:
	

	Define and code the program(s) to create the new FID data 
	Create logic to assign state code, service code, and end user’s 10 digit TN that was populated on the original AN field of the LSR.

	Execute program(s) to insert the new FID and the corresponding data to the billing account records for the existing Line Sharing accounts 
	Update the existing accounts.

	Create reports to allow for manual intervention for fallout

	Assess fallout and address manual intervention to ensure accuracy.*

	Create new customer account records and update the appropriate systems
	Creates new CSRs for these updated accounts.

	Enhancements to Support New FID and Data:
	

	Implement the new FID into the billing systems by region
	Implementation of newly developed FID and floated data in billing systems.

	Enhance service order posting to the billing systems to accept the new FID and associated data from ordering
	Bill post updates.

	Allow for FID retention in the billing account record and make it available for the customer account record 
	Implement FID and floated data retention on Line Share billing CSR.  

	Allow for CSRs to be updated with the new FID and associated data
	New FID and data will be on the CSR.

	Pass the new FID and data to the bill presentation/staging area for bill output
	Allows the new FID and corresponding data to be on the bill output at sub account level.

	Individual billing system testing
	Each system impacted conducts testing of changes.

	End to end testing for all billing system changes
	All billing systems conduct end to end testing to ensure billing account and customer components are correct.

	Regression testing
	Execution of a series of test cases to ensure other functionality continues to perform as expected.

	Process Changes $50,000

	Internal Documentation Implementation
	Qwest documentation and notification

	External Documentation Implementation
	CLEC documentation and notification

	Internal Training and Development
	Qwest training and development 

	
	


*  Overall cost may increase due to manual intervention caused by significant fallout 








 

