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SCR031203-01-E28

June 08, 2004

Carla Pardee

LSAM Manager

AT&T

Dear Ms. Pardee:

This letter is in response to your May 28, 2004 escalation regarding SCR031203-01, “Straight Line Directory Listing End State for Act=V”. AT&T is escalating this CR because it believes this work should have been in the final packaging for IMA 16.0.

AT&T says the LOE for this SCR (1375-2275) was within the allocated hours for the IMA 16.0 final ranking, but was bumped from final packaging due to an increase in the LOEs for the top two Triennial Review Order (TRO) candidates as well as an increase in the aggregate LOE of the final six candidates packaged in IMA 16.0. AT&T is asking that this candidate be included in the final packaging of IMA 16.0.

Additionally, AT&T wants to understand why the LOEs of the two TRO candidates and the top six candidates increased from the initial ranking.

Qwest Response to escalation:

The Qwest Change Management Process (CMP) provides for adjustments to the Level of Effort (LOE) as the CR progresses through the change request process. The initial LOEs provided to the CLECs are based on preliminary information gathered in clarification calls and initial analysis. These LOEs are very high-level and are subject to significant change or revision.

During the Business and Systems Requirements phase, the LOEs become more refined. It is these LOEs that are used in preparation for packaging. 

After packaging, the design phase offers one more opportunity to refine the LOE. After design, Qwest will provide a committed list of candidates with final LOE that will be implemented in the release.

In addressing the increase in the top two TRO candidates, Qwest believes there was some confusion created when the LOEs for these two candidates were inadvertently reversed from final ranking to packaging. The table below shows how these LOEs were reversed in the May CMP documentation.

Candidate
IMA 16.0 Prioritization

(Attachment M)
IMA 16.0 Packaging List

(Attachment N)
Correct LOEs

SCR012204-01RG

BHC IMA & Appointment Scheduler
1025-2075
7178-9045
2229-2809

SCR012204-02RG

BHC Status Tool
4850-6725
2229-2809
7178-9045

The LOEs for these two candidates did increase at packaging. The reason for the increase is that at initial analysis, batch cut requests were defined to be submitted by a single CLEC with up to 100 cuts each. After Business and Systems Requirements, this was changed to allow each batch of 100 cuts to be submitted from multiple CLECs. In addition, targeting this candidate for the 16.0 release, instead of a later release, caused a more technical implementation than originally expected. Additionally, the definition of a real-time status capability occurred after initial analysis and LOE estimation. These above changes contributed to an increase of 3054 hours in the high-end LOE for these two candidates. 

This escalation also mentions that the LOEs for the other six candidates in 16.0 increased. Overall, there was an aggregate increase of 6383-7661 hours in the LOE of these six candidates from ranking to packaging. The increases are explained below;

SCR102403-01 Border Town Orders increased 356-758 hours due to the added complexities that were encountered with Shared Loop and Loop Splitting with Number Portability.

SCR120303-01 Conversions with Number Portability to Flow-thru increased with the addition of agreed-upon overhead hours.

SCR120403-01 Migrate UNE-P by TN and SANO increased with the addition of agreed-upon overhead hours.

SCR120403-02 Virtual CSR Phase 2 increased 560-1243 hours due to the increased logic that will be used in an upfront due date resolution for the creation of the Virtual CSR. The other definition impact that increased the LOE was the need to clearly identify the pending order data and its impacts to the CSR. This will provide the CLECs the data used to create the Virtual CSR.

SCR101403-01 Allow Sup 1 when using CIP and CSO fields. This work effort increased due to complexities encountered when validating ownership in order to provide flow-thru capabilities on Sups. This effort increased the LOE by 1238-1722.

In addition to the specific reasons documented above for the increases in LOE, at packaging there was an incremental increase in all candidates to cover previously agreed-upon overhead such as documentation and EDI conversions. The total LOE estimated at packaging with overhead for 16.0 is 26,208-33,031 hours. At this time, Qwest cannot include any other candidates in the 16.0 release with the currently allocated resources.

Sincerely,

Connie Winston

Director- Qwest Information Technologies 

